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Structure

 The I-CHANGE Communication, Dissemination and Exploitation Strategy

 Raise awareness and start to engage

 Consolidate, engage and disseminate

 Boost and increase impact

 Plans for keeping I-CHANGE results used and further disseminated 

 Lessons learned



Communication, Dissemination

and Exploitation Strategy

Challenge:

 Research and Innovation Action, with 

overall research, but dedicated huge 

number of activities at Living Lab Level 

where we needed to engage citizens, but 

also institutional stakeholders

 Many results are available towards the 

end of the project

Solution:

 Two distinct levels of communication, 

yet intertwined

Starting by Thinking From the End

Communication and scientific dissemination

at project level and early identification of 

"exploitable results" 

Communication to support local

engagement and impact

Amsterdam LL Barcelona LL Bologna LL Dublin LL

Genoa LL Hasselt LL Jerusalem LL West Africa LL



Stages of Communication, Dissemination

and Exploitation Strategy

Three main stages, supporting other project activities and 

following the general project work plan.

Each of these had specific objectives and therefore performed 

specific actions, by using appropriate channels.

Raise 
awareness and 
start to engage

• M1-M14

Consolidate, 
engage and 
disseminate

• M14-M28

Boost and 
increase impact

• M28-M42

https://ichange-project.eu/



Make the project known in various target audience

Raise Awareness and Start to Engage

 Overall: Scientific community, 

Citizen Science networks, related 

projects, European Commmission

 In Living Labs: Citizens, schools, 

institutional stakeholders



Raise Awareness and Start to Engage



Raise Awareness and Start to Engage



 Overall: Communicate and 

disseminate first (scientific) 

findings

 In Living Labs: Strengthen 

engagement on local level with 

additional tools (e.g. Climate 

Action Training Schools, 

Serious Game, I-CHANGE 

Day, Learning videos, etc.)

Consolidate, Engage and Disseminate



Boost and Increase Impact



Consolidate, Engage and Disseminate



Consolidate, Engage and Disseminate



 Overall: Disseminate findings to 

policy makers, scientists and 

networks for replication, uptake 

of messages and new research – 

policy briefs, scientific 

publications, exploitation booster

 From Living Lab: Experience to 

support wide uptake – interactive 

tools, training materials

Boost and Increase Impact



Boost and Increase Impact



Boost and Increase Impact
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Outreach in Numbers

PEOPLE ENGAGED

ONLINE

I-CHANGE YOUTUBE

CHANNEL

9,200 visits

255 hours 

watched

INTERACTIVE TOOLS

& OTHER MATERIALS

1,600
users

23K
sum of website 

visitors and 

social media

CLIMATE ACTION

TRAINING SCHOOLS

1,300 

participants

PEER-REVIEWED

PUBLICATIONS

22
active in 3 topic-

related networks

EXPLOITABLE

RESULTS
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1

Commercialisation 

of outputs



Keeping I-CHANGE Results Used

and Further Disseminated 

Efforts in last months of the project 

to keep results easily available and 

accessible:

 Legacy version of website

 Making main results available on 

Horizon Results Platform and 

Zenodo

 Creating summarising guideline: 

Handbook and we have the 

Manifesto, highlighting our 

values and learnings that others 

can use in future projects



Keeping I-CHANGE Results Used

and Further Disseminated 

Efforts to make project results being used: 

 Integration into new projects (e.g., 

Environmental Impact Hub, Manifesto, 

Serious Game)

 Integration into work and daily life

(e.g., Cookbook, ChallengeYetiApp)

 Organising workshops and dialogues 

with end-users (e.g., policy briefs)

 Commercialisation (e.g., 

ChallengeYeti App)



Lessons Learned

 Strategic planning is crucial to reach the variety of target 

audiences in a citizen science project 

o leveraging partners’ communication channels proved highly effective

o dissemination efforts tend to have the greatest impact in the second half of 

a project, when results become available

 Foster local engagement requires tailored communication tools 

and activities in the local language, implemented by local project 

partners (e.g. press work, local website or social media, training 

schools, serious game)



Lessons Learned

 It is essential to stay within the limits of available resources

o plan resources carefully and ensure activities align with them

 Be flexible, adaptations are necessary, also due to project external 

factors (e.g. shifts in social media usage according to changes in 

platform algorithms)

Keep in mind what you aim to sustain after the project ends

o assess whether it is feasible in terms of cost and impact

o not to make promises beyond what we can realistically deliver as a project



To Learn More

PROJECT REPORTS

 Firus, K. et al. (2022). Communication and Dissemination Strategy (I-CHANGE D5.1)

 Dorato, S.; Firus, K., et al. (2022). Living Labs communication strategy (I-CHANGE D5.3)

INTERACTIVE TOOLS

 Dashboard “Citizen4Climate” - Leader: KAJO; Participants: ECMWF, CNR, UNIBO

 ChallengeYetiApp - Leader: KAJO; Participants: UHASSELT, TECHCO, CMF, LLs partners

 Serious Game “Our Climate Story” - Leader: KAJO - Participants: CMF, LLs partners

 Educational kit for schools “Zero Emission City” - Leader: KAJO - Participants: CMF, 

Genoa LL partners

 I-CHANGE Shifting Behaviour ‘Cookbook’ - Leader: UCD; Participants: LLs partners, 

TECHCO, DBT, KAJO, DEN, LUKE

 Our Climate Toolkit - Leader: KAJO; Participants: All partners

http://ichange-project.eu/wp-content/uploads/2025/04/I-CHANGE_D5.1_Communication-and-Dissemination-Strategy.pdf
http://ichange-project.eu/wp-content/uploads/2025/04/I-CHANGE_D5.3_LL-communication-strategy.pdf
https://citizens4climate.com/
https://challengeyeti.com
https://citizens4climate.com/game
https://www.cimafoundation.org/en/project/i-change/
https://ichange-project.eu/wp-content/uploads/2025/02/Cookbook-A4_PRINT-VERSION.pdf
https://ichange-project.eu/wp-content/uploads/2025/04/I-CHANGE_Our-Climate-Toolkit_2025.pdf


To Learn More

TRAINING RESOURCES

 The I-CHANGE MOOC – From Awareness to Action: Citizen-Led Climate Initiatives - Leader: 
UCD; Participants: LLs partners

 Learning videos and documentaries - Leader: CMF; Participants: LLs partners

POLICY RECOMMENDATIONS 

 Integrated Modeling Chain for Tailored Interventions - Leader: UNIBO; Participants: DEN

 Citizen Science for Multi-Risk Applications and Behavioural Change - Leader: UNIBO; 
Participants: UCD, KAJO, DemocracyX, UB, DEN

 EU-level Learnings How to Improve European Citizens’ Behavioural Shift Towards 
Sustainable Lifestyles - Leader: UNIBO; Participants: DEN

OTHER MATERIALS

 OBIETTIVO CLIMA – CLIMATE OBJECTIVE - Leader: CIMA; 

 I-CHANGE Manifesto - Leader: UNIBO; Participants: LLs partners, LUKE, DEN, CMF, KAJO

https://score.thinkific.com/courses/ichangecourse
http://www.youtube.com/@I-Change
http://ichange-project.eu/wp-content/uploads/2025/04/I-CHANGE_PB_Integrated-Modeling-Chain-1.pdf
http://ichange-project.eu/wp-content/uploads/2025/04/I-CHANGE_PB_CitizenScience_Multi-risk.pdf
https://ichange-project.eu/wp-content/uploads/2025/04/I-CHANGE_PB_Improve-behavioural-shift.pdf
https://ichange-project.eu/wp-content/uploads/2025/04/I-CHANGE_PB_Improve-behavioural-shift.pdf
https://zenodo.org/records/13928717
https://ichange-project.eu/wp-content/uploads/2025/04/ICHANGE_Manifesto.pdf


Find out more

https://ichange-project.eu/
X: @ICHANGE_EU

LinkedIn: @ichange-eu

YouTube: @I-Change

This project has received funding from the European Union’s Horizon 

2020 research and innovation programme under grant agreement No 
101037193.

The content in this leaflet reflects the author’s views.
The European Commission is not liable for any use that may be made

of the information contained there.
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